District Health Assessment for Multiple District 201 through October 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

201N1 65 0 0 0 1,477 64 57 7 0.48% 1,467 23 52% 0% 0% 5% 0 0% 0 0 0 0%
201N2 66 0 0 0 1,736 107 75 32 1.88% 1,698 26 38% 2% 0% 20% 0 0% 0 0 0 0%
201N3 63 0 0 0 1,384 53 65 -12 -0.86% 1,340 22 43% 10% 0% 13% 0 0% 0 0 0 0%
201N4 56 0 1 -1 1,290 52 67 -15 -1.15% 1,267 23 36% 0% 0% 16% 0 0% 1 18 0 100%
201N5 74 0 3 -3 1,741 91 109 -18 -1.02% 1,700 24 43% 18% 0% 22% 0 0% 3 9 46 33%
201Q1 85 2 1 1 1,941 134 86 48 2.54% 1,893 23 44% 1% 0% 8% 0 0% 1 23 0 100%
201Q2 64 0 0 0 1,353 56 73 17 -1.24% 1,242 21 52% 2% 0% 30% 0 0% 0 0 0 0%
201Q3 74 0 0 0 1,706 68 69 -1 -0.06% 1,678 23 45% 0% 0% 11% 0 0% 0 0 0 0%
201Q4 72 0 0 0 1,424 72 67 5 0.35% 1,453 20 63% 15% 0% 6% 0 0% 0 0 0 0%
201C1 69 1 1 0 1,302 55 60 -5 -0.38% 1,320 19 62% 0% 0% 12% 0 0% 1 40 0 100%
201C2 64 0 1 -1 1,507 68 66 2 0.13% 1,513 24 41% 2% 2% 13% 0 0% 1 40 0 100%
201T1 49 0 0 0 1,259 52 68 -16 -1.25% 1,226 26 29% 0% 0% 6% 0 0% 0 0 0 0%
201V2 67 1 1 0 1,572 72 31 M 2.68% 1,505 23 42% 1% 0% 6% 0 0% 1 19 0 100%
201V3 69 0 0 0 1,456 67 39 28 1.96% 1,420 21 46% 0% 0% 10% 0 0% 0 0 0 0%
201V5 69 1 0 1 1,424 51 74 -23 -1.59% 1,383 21 46% 0% 0% 14% 0 0% 0 0 0 0%
201V6 62 0 0 0 1,357 33 56 -23 -1.67% 1,339 22 48% 6% 0% 5% 0 0% 0 0 0 0%
201V14 69 0 0 0 1,331 53 47 6 0.45% 1,312 19 55% 13% 0% 20% 0 0% 0 0 0 0%
201W1 51 0 0 0 979 36 45 -9 -0.91% 939 19 57% 10% 0% 12% 0 0% 0 0 0 0%
201W2 73 0 0 0 1,570 70 54 16 1.03% 1,472 22 52% 1% 0% 15% 0 0% 0 0 0 0%

1,261 5 8 -3 27,809 1254 1,208 46 0.17% 27,167 22 47% 4% 0% 13% 0 0% 8 21 46 75%
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